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Charter Steel 
Recent 
CAPEX
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• Charter Steel Saukville
• Solar Field

• Saukville Melt
• Caster Rebuild & Cooling Bed

• Saukville Roll
• Contact Cooling Water System 

Upgrade

• Saukville Processing
• Pickle Line 3 New Scrubbers

• Saukville/Fostoria Processing
• Draw Expansion

• Cleveland Rolling
• SBQ Upgrades

Charter Steel Recent CAPEX Overview

New SBQ Processing 
Black Bar Line Facility
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Sustainability - Solar Field Details

• Completed Project: Saukville Solar Field

• Owned by Charter Steel on 60 acres of Charter Steel’s 
existing land.

• Energy is “behind the meter”, meaning it will not 
utilize the utility energy grid for supply. This is one of 
the largest behind the meter solar facilities in the 
Midwest.

• Solar panel materials are solid and sealed within the 
panel. 

• Made to coexist with local wildlife by developing 
landscaping plans that incorporate pollinator gardens 
to help sustain bird and bee populations.

• Designed to be operational for 30-35 years. 
• $24 Million Investment
• Providing 15MW or power or 8% of the sites

electricity needs
• Approx 27,000,000 kWh per year

• Approx 30,000 solar 
panels in three fields

• Mix of 600W and 650W 
rated panels

• Connects to Charter Main 
Substation

• Placed in Service Q2 of 
2024

• Follow on project this year 
will expand production to 
16MW for minimal 
additional investment

Sustainability - Solar Field

You are here.
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Saukville Caster Rebuild & New Cooling Bed 

CASTER TOWER/
SPRAY CHAMBER

BEND ZONE (2023)

STRAIGHTENERS (2021)

DUMMY BAR & 
TORCH STRUCTURE

BILLET RUN-OUT

CROSS TRANSFER

WALKING BED

STORAGE BED (2019)

TORCH TROUGH (2023)

OSCILLATOR
SYSTEM

$13 Million Investment 
• In Service for 32 years

• Countless repairs over the years

• Majority of existing issues require 
foundation work

• Required 3 Outages over 1-1/2  years 
totaling 75 days!
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Saukville Caster Rebuild & New Cooling Bed 

The longest outage was 34 days.
• Demo and Tear Out of our 32 year old 

cooling bed.
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Saukville Caster Rebuild & New Cooling Bed 

• Constructed new foundations

• Installed the new cooling bed

• The 1st Heat running across the bed
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Saukville Roll - Contact Cooling Water Upgrades 

$16 Million Investment 
• In Service for 30 years handling all of

the contact cooling water for the 
rolling mill.  (Rolls, Stands & Water 
Boxes)

• Running at 50% over design capacity.

• Design and Build new settling pits that 
can be cleaned by a frontend loader.

• Convert existing clarifier pits to hot 
well for added oil skimming.

• Add 2 new Tetra pressure filters in a 
new building addition.

• Improve water quality and 
maintenance costs throughout the 
mill.
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Saukville Roll - Contact Cooling Water Upgrades 

Repurposing Clarifiers 
for new hot well

New drive in Scale Pits
New Tetra Filters 
& Building

Gravity fed from New 
pits to existing system 
for max efficiency.

New cooling 
towers (2021)

• Construction is 
underway

• Tie-in & 
Commissioning 
complete in Nov 
this year
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Saukville Processing – Pickel Line 3 New Scrubbers

$12 Million Investment 
• Two scrubber system at end of service 

life.

• Replacing it with a 3 scrubber system 
in a new building.

• Improved air flow and scrubbing with 
just 2 units, with the 3rd being an in 
line spare.

• Improves maintainability and reduces 
line downtime for both P2 & P3.

• Improves Safety on both P2 & P3 as 
the 3rd unit can cover both lines in 
case of a maintenance issue.
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Saukville Processing – Pickle Line 3 New Scrubbers

Outage work required:

• Remove old MAUs from roof

• Remove roof & Demo old hoods

• Remove old Scrubbers

• Install new hoods and ducting

• Install new Scrubbers & MAUs

• Install new roof

• Commission and Startup

• Install new Scrubber Building

3 New Scrubbers and 
Stacks

New Scrubber Hoods

New Make Up Air 
units for better air 
balance and flow

New Scrubber 
Building
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Saukville / Fostoria Processing – Expand Draw Capacity 

$22 Million Investment 

• 2 Multihole & 2 Bullblock
machines for FOS 

• 1 Multihole machine for SKV
• Reduce current lead times
• Meet current customer capacity 

needs by relieving the bottle 
neck in our process
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• 2 in FOS  & 1 in SKV

• 5 draw capability (4 
blocks and a deadblock, 
like Draw 11)

• Installed and running 
production

Processing - New Multi-Hole (XS/S Wire) Machines

• 2 in FOS

• New Equipment for automated 
packaging, crane movements, 
and pointing 

• Currently in Fabrication with 
delivery in Nov 2025

Processing - New Bull Block (Mid1/Mid2 Wire) Machines
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$3 Million - Multi-Upgrade 
Project focused on:
• Bar Quality
• Line Uptime and Maintenance
• Bundle Quality

Cleveland Rolling – SBQ Line Upgrades

Cleveland Rolling – SBQ Bar Quality

• Vertical & Horizontal 
rollers added to the 
pass line at various 
locations
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Cleveland Rolling – SBQ Bar Quality

• Vertical rollers added to the 
cooling runout.

• Vertical & Horizontal rollers added 
to the cooling bed entry channel

Cleveland Rolling – SBQ Automation & Bundle Quality

Sub-Layer Mode Full Layer Mode

• Automation improvements to 
use Sub-layer mode to the 
fullest extent possible and 
improve bundle quality.

• Equipment and automation 
improvements to improve 
bundle weight accuracy.

• Equipment and automation 
improvements to improve 
bundle telescoping.
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CHARTERSTEEL.COM

Capital Upgrades
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